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ROOM AIR CONDITIONERS; (1/3) @ EPACK

DURABLE

 EPACK design & manufacture window air conditioners (WACs) and split inverter air conditioners (SACs), and indoor units (IDUs), outdoor
units (ODUs) for split air conditioners (SACs).

 The company is the second largest RAC ODM manufacturer in India in terms of the number of units with long-term customer relationships
reflecting strong delivery capabilities.

* The customer profile includes 4 of the top 6 RAC brands in the Indian market.

 EPACK intends to expand the product portfolio beyond room air conditioner products to semi-commercial air conditioner products and
domestic air coolers.

AIR CONDITIONERS

INDOOR UNIT (IDU) OUTDOOR UNIT (ODU) WINDOW AIR CONDITIONER (WAC) DOMESTIC AIR COOLER
INVERTER/FIXED SPEED




SMALL DOMESTIC APPLIANCES; (2/3) (@ EPACK

 EPACK designs & manufactures induction cooktops, mixer grinders, and water dispensers.

e Catering to top brands like Bajaj Electricals, Usha International & others.
e The company intends to expand the SDA product portfolio with products such as hair dryers, induction water heaters and Nutri-
blenders, tower fans, kitchen chimneys, and dual ICTs.

SMALL DOMESTIC APPLIANCES

INDUCTION COOKTOP MIXER GRINDER WATER DISPENSER
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COPPER FABRICATED
HEAT EXCHANGER SHEET METAL PRESS INJECTION MOLDED CROSS FLOW PCB assembly PRODUCTS. INCLUDING INDUCTION UNIVERSAL
PARTS COMPONENTS FANS for controller TUBING colL MOTOR

In-house components
manufacturing of a
number of
components required
for the manufacturing
of products

Source: F&S Report

Highest amount of
backward integration
for RACs at a single
location, that has
been grown within the
same company
organically in Indial

Customized manufacturing
solutions, ranging from
assembly only to near
complete integrated
manufacturing which may
only involve external
sourcing of compressors &
RAC motors
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Extensive equipment &
degree of automation
has helped with an aim
to increase cost
efficiency
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Arrangements with
associate, Epavo Electricals
Private Limited for joint
development of BLDC
motors for captive
consumption towards the
manufacturing of RACs &
other appliances
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